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Illinois SOR Initiatives  

Addressing Opioid and Stimulant Misuse & Use Disorders: The Impact of State 
Opioid Response (SOR) Grants 

The Substance Abuse and Mental Health Services Administration 
(SAMHSA) administers the SOR grant program. SOR addresses the 
opioid overdose crisis by providing resources to states and territories to 
increase access to Federal Drug Administration-approved medications 
for opioid use disorder (MOUD) and to reduce unmet treatment needs 
and opioid-related overdose deaths with prevention, harm reduction, 
treatment, and recovery supports. In 2020, SOR expanded to support 
evidence-based services for stimulant misuse and use disorders (StUD), 
including cocaine and methamphetamine.  

This brief was developed by the National Association of State Alcohol 
and Drug Abuse Directors (NASADAD) in collaboration with the Opioid 
Response Network (ORN) as part of a series of state reports intended 
to showcase initiatives across the continuum of care that states have 
implemented with SOR funds. The ORN is a SAMHSA-funded technical 
assistance and training center that works with states, health professionals, community organizations, the 
justice system, and individuals in all 50 states and nine territories to support efforts to address the opioid and 
stimulant crisis.  

Single State Agency (SSA): Illinois Department of Human Services (IDHS) 
Division of Substance Use Prevention and Recovery (SUPR) 

IDHS-SUPR received $183,369,178 in SOR funding from FY18 through FY22. For FY23–FY24, it received 
$76,989,804. 

Illinois’s State Overdose Action Plan (SOAP) 2022 forms the strategic framework for 
addressing the state’s opioid epidemic, setting a statewide focus and formulating 
evidence-based strategies to achieve its goals. Additionally, Illinois creates an annual 
implementation report to monitor progress towards its goals. SOAP is a detailed, 
thoughtful, inclusive document aimed at reducing overdose deaths in Illinois. SOR’s 
overarching goals align with SOAP, which focuses on social equity; prevention; 
treatment and recovery; harm reduction; and justice-involved populations and public 
safety. 

 

 

https://www.dhs.state.il.us/OneNetLibrary/27896/documents/By_Division/SUPR/State-of-Illinois-Overdose-Action-Plan-March-2022.pdf
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Preventing Opioid and Stimulant Misuse Before It Starts 

Illinois has used SOR to implement prevention programming for student athletes in the state and strengthen 
existing systems for providing prevention messaging and materials. 

Student Athlete Project 
Illinois’s Student Athlete Project creates and promotes prevention messages that target student athletes as an 
identified high-risk group, as well as their coaches and parents. The Prescription Playbook empowers and 
educates Illinois youth, parents, coaches, athletic trainers, educators, and other adult impactors to practice 
safe use, storage, and disposal of prescription, illicit, and over-the-counter substances.    

Leadership Center for Prevention 
Illinois implemented a program to ensure that the four leadership centers across the state have consistent 
prevention messaging and can align their materials. Prevention First’s Leadership Center provides web-based 
training, education, resources, and tools to assist IDHS-SUPR leadership centers. It provides educational 
opportunities for advancing and increasing knowledge and awareness on decreasing OUD and StUD, using 
medication-assisted recovery options, and using a systems approach 

Overdose Reversal Efforts: Saving Lives 

IDHS-SUPR has implemented programs to expand naloxone access across the state and provide information so 
individuals know what actions they can take if they witness an overdose. 

Overdose Education and Naloxone Distribution 
IDHS-SUPR funds 13 organizations to provide overdose education and naloxone distribution (OEND) services 
to all 102 counties in Illinois. The OEND programs are registered with the IDHS-SUPR Drug Overdose 
Prevention Program, which gives them the ability to distribute the opioid overdose antidote naloxone. They 
can assist individuals and organizations with obtaining naloxone and support substance use treatment 
programs, human service agencies, and other institutions with establishing their own OEND services. 

Drug Overdose Prevention Program (DOPP) 
IDHS-SUPR manages DOPP, as legislated in the Substance Use Disorder Act, which allows organizations to 
order free Narcan (a form of naloxone) through their Access Narcan program to distribute within their 
communities. These programs are essential to ending the overdose crisis in Illinois by ensuring anybody who 
may witness an opioid overdose is equipped with naloxone and the knowledge they need to save a life. The 
program also allows organizations enrolled in DOPP to order naloxone directly from the manufacturer, paid by 
state purchase order. 

A Dose of Truth Public Awareness Campaign 
IDHS-SUPR provides funding to Prevention First to deliver a public awareness campaign on overdose 
prevention strategies. The “A Dose of Truth” campaign contains resources on what to do in the event of 
witnessing an overdose, how to access MOUD, information on the Illinois Helpline for Opioids and Other 
Substances, and more information about prevention and recovery. 

 

https://ilhpp.org/prescription-playbook
https://www.dhs.state.il.us/page.aspx?item=137653
https://www.dhs.state.il.us/page.aspx?item=137653
https://www.dhs.state.il.us/page.aspx?item=58142
https://www.prevention.org/a-dose-of-truth/resources/


 

 
 

3 

Implementing Harm Reduction Strategies 

Illinois’ OEND programs provide allowable harm reduction services, as do most of their providers. They have 
also implemented a program for community-based outreach, which is described below. 

Community-Based Outreach, Linkage, and Referral Services 
Specialized and specific community-based outreach, referral, and linkage services are offered for people with 
OUD in high-need areas. As a means of identifying individuals currently using heroin or other illicit opioids, 
peer outreach workers canvass multiple locations that high-risk individuals frequent, such as parks, street 
corners, public transportation stations, mini-marts, and liquor stores. Outreach workers then provide referrals 
and linkages to needed services. 

Increasing Access to Treatment 

IDHS-SUPR has used SOR to implement or support several programs aimed at expanding access to treatment, 
including MOUD. 

Medication-Assisted Recovery (MAR) in Federally Qualified Health Centers 
(FQHCs) 
The intent of this initiative is to increase the number of people receiving MAR at 
FQHCs in Illinois. FQHCs can bill Medicaid for the medications and supportive 
services that make up MAR. SOR supports services for patients that are not 
Medicaid-eligible and those not Medicaid-billable, such as case management and 
recovery support services. One FQHC has co-located a substance use disorder 
(SUD) clinic with opportunities for walk-in hours daily within the same building as 
its Intensive Outpatient Program, which supports cross-utilization of services. Some 
of the accomplishments of the FQHCs in this program include better coordination 
between behavioral health and SUD treatment practices; increased training of new 
providers through an internal mentorship program, including trauma-informed 
care and stigma reduction trainings; improved clinic workflow and processes for 
immediate patient uptake; street-level outreach for naloxone distribution and SUD 
screenings through mobile health team and community partners. 

Access to Medication-Assisted Recovery (AMAR) Network 
One of IDHS-SUPR’s approaches to increase access to MAR is via the AMAR Project. The AMAR Project uses a 
“hub-and-spoke” model, the goal of which is to have a substantial population center working with the 
surrounding areas that have low access to MAR. Major accomplishments of this project included: 
implementing harm reduction education; increasing accessibility to supplies, such as fentanyl test strips and 
xylazine test strips; and reducing barriers to care by using recovery supports as the first point of contact to 
guide clients through treatment. 

Community Reinforcement Approach (CRA) Training 
IDHS-SUPR uses SOR to provide CRA training for any SOR-funded providers. CRA is a behavioral treatment for 
adults with SUD. CRA seeks to increase family, social, and educational/vocational reinforcers to support 
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recovery. The state recently initiated a “CRA-informed” training to share this best practice with staff who 
might not have time for the intensive training. 

Supporting Long-Term Recovery 

IDHS-SUPR has used SOR for programs that support long-term recovery, which are described below. 

Rethink Recovery Public Awareness Campaign 
In response to the high rate of overdose deaths across Illinois, IDHS 
partnered with Prevention First and Rescue Agency to develop a public 
education campaign called Rethink Recovery. Rethink Recovery seeks to 
increase openness and interest in MOUD among people with OUD. This 
campaign provides education and resources directly to those in need 
and their support systems, such as friends and family members, along 
with medical providers to support the first steps towards recovery.  

Digital Toolkit Recovery Support Services 
To retain patients in MOUD and offer additional supports, Illinois recovery community organizations (RCOs) 
and SUPR-licensed providers have been awarded funds and technical assistance to develop digital recovery 
support toolkits, including secure messaging, web resources, and recovery support mobile applications for 
people with OUD who are active in some form of MOUD. In addition, one of the providers offers digital 
support to all “graduate” clients. Another provider has expanded use of their digital support through more 
resources, such as training videos and presentations on financial literacy and job readiness. Clients enjoy using 
these resources and word-of-mouth has made the program successful. This digital resource program is an 
innovative solution to an age-old problem of providing 24/7 recovery support and has the potential to make a 
real difference in clients’ lives. 

Reaching & Serving Populations of Focus 

Illinois has used SOR to implement programs that enhance the provision of and access to SUD services for 
populations of focus, including justice-involved populations and pregnant and postpartum people. 

Learning Collaborative to Support MAR Implementation for Justice-Involved Populations 
In this initiative, county teams commit to moving to at least two forms of MAR medications in jails and drug 
courts. Twenty-five active counties represent 54.6% of the state population, excluding Cook County. Teams 
participate in learning sessions and webinars and receive monthly one-on-one 
coaching. They have also created a peer learning community in which they can 
learn from and support each other. Sheriffs and jail administrators, medical 
providers, nursing staff, and county leaders have forged new connections and 
are sharing information and lessons learned. This initiative is building a 
sustainable infrastructure to further support and drive best practices in MAR 
for incarcerated individuals in Illinois. Jails have made significant progress on 
expansion or initiation of MAR treatment since joining the Learning 
Collaborative.  

The total number of unique 
individuals who initiated or 
continued MAR has increased 
from 16 in January 2022 at 
the inception of the project 
to 614 through September 
2023. 

https://www.prevention.org/rethink-recovery/
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Service Enhancement for Pregnant and Postpartum People 
Enhanced services are made available to pregnant and postpartum women with OUD by staff certified in the 
following evidenced-based practices: community reinforcement and family training, motivational interviewing, 
seeking safety, real life parenting, individual placement and support employment. The staffing pattern for the 
supported enhancement includes doula certified recovery coaches. A doula certified recovery coach is a 
person in active recovery who obtains dual certification as both a birth and postpartum doula to assist the 
recovering mother through prenatal and postpartum phases, and with recovery from her addiction. 

 

 

Disclaimer:  Funding for this initiative was made possible (in part) by grant no. 1H79TI085588-01 from SAMHSA. The information contained in this brief was 
provided and verified by the state/jurisdiction. The content of this publication does not necessarily reflect the views or polices of SAMHSA or the Department 
of Health and Human Services. 

About the Opioid Response Network (ORN): ORN is a group of diverse 
individuals and organizations working collaboratively to address the opioid and 
stimulant crisis. Funded by SAMHSA’s SOR/Tribal Opioid Response (TOR) 
Technical Assistance (TA) grant, ORN works with states, health professionals, 
community organizations, the justice system, and individuals in all 50 states and 
nine territories to provide education and training. Visit the ORN website here or 
request training or TA here.  

https://docs.google.com/forms/d/e/1FAIpQLSc0a0KaxUDq01LGK8YhS6fVmW_YHjF84ZpoCiu9_czrz3zxmw/viewform
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