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Georgia SOR Initiatives

Addressing Opioid and Stimulant Misuse & Use Disorders: The Impact of State
Opioid Response (SOR) Grants

The Substance Abuse and Mental Health Services Administration
(SAMHSA) administers the SOR grant program. SOR addresses the
opioid overdose crisis by providing resources to states and territories to
increase access to Federal Drug Administration-approved medications
for opioid use disorder (MOUD) and to reduce unmet treatment needs
and opioid-related overdose deaths with prevention, harm reduction,
treatment, and recovery supports. In 2020, SOR expanded to support
evidence-based services for stimulant misuse and use disorders (StUD),
including cocaine and methamphetamine.

This brief was developed by the National Association of State Alcohol
and Drug Abuse Directors (NASADAD) in collaboration with the Opioid
Response Network (ORN) as part of a series of state reports intended
to showcase initiatives across the continuum of care that states have
implemented with SOR funds. The ORN is a SAMHSA-funded technical
assistance and training center that works with states, health professionals, community organizations, the
justice system, and individuals in all 50 states and nine territories to support efforts to address the opioid and
stimulant crisis.

Single State Agency (SSA): Georgia Department of Behavioral Health and
Developmental Disabilities (DBHDD)

DBHDD has received $168,942,526 in SOR funding from FY18 through FY23. For FY23—-FY24, it received
$30,641,202.00.

DBHDD has used SOR in a variety of ways to reduce opioid overdose deaths, meet
opioid use disorder (OUD) treatment needs, and provide safe and supportive
communities to individuals following substance use disorder (SUD) treatment by:

1. Bringing the Strategic Prevention Framework (SPF) model into high-risk
counties

2. Providing naloxone training and distribution to communities, recovery

support centers, treatment providers, and first responders

Providing access to MOUD for the uninsured and underinsured

Supporting the operation of recovery support centers

Supporting a warmline that is open 365 days a year from 8:30 a.m. to 11 p.m.

Offering recovery peers to support individuals with maintaining recovery after completing MOUD
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Preventing Opioid and Stimulant Misuse Before It Starts

Georgia has used SOR to support school-based prevention programming, crisis training, prevention events,
and media campaigns. Additionally, Lock and Talk initiative assisted with developing a multilingual media
campaign and developed community-based educational materials.

Sources of Strength (SOS)

SOS is an evidence-based, SAMHSA-backed, in-school intervention for elementary, middle, and high school
students. Through a youth-centered prevention framework, SOS increases protective factors associated with
suicide and substance misuse. Georgia has recruited more than 63 elementary, middle, and high schools to
implement it. It is the only state in the country that has SOS in all grade levels in every school in three different
counties. Georgia has also trained more than 20 individuals as SOS lead trainers to ensure the program can
sustain should funding end.

Crisis Intervention Training (CIT)

CIT under SOR, has been modified to include training on SUDs with local experts and law enforcement. This
training features a panel of localized individuals who provide information, such as lived experience with SUDs
and mental health conditions, local and state resources, and unique considerations of special groups like
veterans. The training ends with mock scenarios where officers must de-escalate a mental health crisis.
Georgia has trained more than 500 officers per year in CIT. In 2023, more than 750 officers received training,
with 98% reporting they felt more equipped to respond to a mental health crisis post-training.

Community Showcase Events

Community showcase events offer community organizations an opportunity to receive a $35,000 grant to hold
an event centered around opioid prevention. Recipients are encouraged to leverage their community context
to create a unique prevention event. DBHDD awards 12 to 15 grants per year, prioritizing communities
experiencing opioid overdoses higher than the state average. Example events include county-wide naloxone
training, drug take-back days, resource fairs, panel discussions, and awareness/remembrance 5k runs.

Statewide Social Norming Campaign

Georgia has run numerous educational and social norming media campaigns, changing messaging and
targeting, as needed, depending on opioid trends within the state. DBHDD has used billboards, banner ads,
commercials, bus and shuttle ads, social media, theater ads, and radio to reach target populations. In 2023,
the agency’s campaigns exceeded goals and state averages. Media campaigns are measured by impressions,
click through rate, and video completion rate.

In an effort to reduce stigma and share the experiences and struggles of all demographic groups in the state
seeking recovery, DBHDD created the Crisis of Substance Documentary. This documentary examines the
hardships that groups, such as non-English speakers, rural communities, Black communities, and LGBTQIA
individuals, experience. It has been featured in conferences, panel discussions, and trainings and received a
regional Emmy in the healthcare field.

Peer-Assisted Student Transitions (PAST) Program
PAST assists students in transitioning from elementary to middle school and from middle to high school. It is a
student-led program where students are trained as peer mentors. Peer mentors assist younger students in
their transitions while educating them on peer pressure, substance use, and prevention frameworks. The
young students have the opportunity to become a “Rising Peer,” where they can mentor newer, younger
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students entering the program. Through these efforts, the program increases feelings of connectedness,
confidence, and comfort in their school and community, as well as increasing the protective factors associated
with substance misuse. According to student surveys, more than 90% of students reported feeling more
connected to their schools, as well as having increased understanding of substance misuse and peer pressure.
PAST is currently implemented in six school clusters in rural, urban, and suburban settings.

Adopt-a-School Program

The Adopt-a-School Program provides university students with the opportunity to “adopt” a middle or high
school and educate a group of selected students on substance misuse, prevention frameworks, and peer
pressure. The college students then assist the middle or high schoolers in disseminating a media campaign on
substance misuse and avoiding peer pressure within their respective schools. DBHDD allows 5 to 6 universities
to adopt 5 to 6 schools each year under SOR. Over 85% of students report feeling more connected to their
school and community, and 96% reported feeling more confident in their ability to overcome peer pressure.

Overdose Reversal Efforts: Saving Lives

Georgia reduces overdoses through overdose reversal agent distribution and education.

State Opioid Adapted Response (SOAR)
SOAR is a one-hour virtual naloxone training for first responders and non-

traditional first responders (e.g., nurses, after-school program facilitators, In 2023, SOAR was responsible
coaches, security personnel, public transportation drivers). All training for reversing 298 overdoses,
participants receive a naloxone reversal kit. If they use the kit, they can training 273 first responder

groups on naloxone, and
administering 2,689 naloxone kits
to first responders in the state.

send in a reversal form and provide the location where they administered
it, how many doses they administered, the suspected drug causing the
overdose, and the gender of the individual experiencing the overdose. This
data allows better tracking of overdose trends within Georgia.

Increasing Access to Treatment

Georgia has used SOR to enhance access to treatment for OUD by expanding
MOUD services in opioid treatment programs (OTPs).

MOUD in the OTP

DBHDD contracted with six OTPs to provide MOUD, using Promoting Awareness
Motivational Incentives (PAMI), and to offer recovery support services. PAMI is an
introductory training that exposes organizations to the principles of motivational
incentives and demonstrates evidence of clinical effectiveness. The program also
provides training on the general model of care for non-funded OTPs. Individuals
participating in PAMI services have access to transportation, housing, and other
recovery support services. Each OTP has the capacity to serve up to 80 low-income
and underinsured individuals.
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Supporting Long-Term Recovery

Georgia has used SOR to assist individuals in recovery by expanding peer support services.

Peer Support Warm Line
A warm line was established to support peers with SUD and provide effective peer

support to all individuals who call, text, or engage in online chat with the warm line. As of 2023. the
The warm line is staffed by certified peer recovery coaches (PRCs) and operates 365 warm line averages
days per year from 8:30 a.m. to 11:00 p.m. PRCs listen and are present to answer more than 4,000
guestions individuals may have about recovery supports or treatment options, provide calls per month and
additional resources to peers and their family members, and offer scheduled peer 600 text messages.

recovery coaching sessions as requested. Peers can text if they prefer not to talk. The
state is working to increase staffing and extend the warm line’s hours.

Emergency Department Initiative

DBHDD has contracted with the Georgia Council for Recovery (GCR) to provide peer recovery support in the
emergency department. GCR is a nonprofit recovery community organization that is a leader in statewide
efforts to mobilize the recovery community, advocate for policy change, and build a workforce of recovery
coaches and certified peer support specialists. The emergency room department initiative is designed to
connect individuals who have survived an overdose and are using hospital emergency departments to peer
recovery support services and treatment when necessary.

This program is housed at Northeast Georgia Medical Center (NGMC) and staffed by certified peer recovery
coaches. The coaches meet with all peers presenting to the emergency department as notified by NGMC staff
and provide follow-up contact within 10 days, or as requested by peers. They engage with individuals in the
emergency department who have survived opioid overdoses, listening and offering support regarding recovery
options. Additionally, they meet with family members of opioid overdose survivors, providing education on
overdose prevention and naloxone, as well as offering additional resources.

After discharge, they maintain contact to provide ongoing recovery support. Furthermore, GCR has
implemented training for addiction recovery support centers across the state to engage and partner with local
emergency departments, aiming to infuse hospital systems with recovery values, build recovery capital in
individuals and communities, and increase connection rates to community care while reducing overdoses.

MOUD-Certified Peers

DBHDD launched a peer workforce training program that
engaged individuals with lived experience using MOUD to
support their recovery. These individuals completed the Certified
Addiction Recovery Empowerment Specialist (CARES) Academy
with the Georgia Council on Substance Abuse and became
certified peer specialists in addictive diseases in Georgia. The
CARES Academy is held four times a year to create a peer
workforce that can provide recovery support services throughout
Georgia communities. The training is rigorous, lasts an entire
week, and CARES'’s services are billable to Medicaid. More than
450 CARES peers have been trained since the program started.
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As of 2023, the state has successfully conducted four MOUD CARES academies, training 72 individuals. MOUD
programs contracted with DBHDD are encouraged to use peers with this special certification. The goal of this
project is to reduce stigma associated with MOUD to support recovery within the community. The demand for
the program continues to increase across the state as individuals feel more comfortable discussing their use of
MOUD to support their recovery.

/ About the Opioid Response Network (ORN): ORN is a group of diverse \
individuals and organizations working collaboratively to address the opioid and
'h‘ stimulant crisis. Funded by SAMHSA’s SOR/Tribal Opioid Response (TOR)
Technical Assistance (TA) grant, ORN works with states, health professionals,
“g’ community organizations, the justice system, and individuals in all 50 states and
nine territories to provide education and training. Visit the ORN website here or
\ request training or TA here.

Disclaimer: Funding for this initiative was made possible (in part) by grant no. 1H79TI085588-01 from SAMHSA. The information contained in this brief was
provided and verified by the state/jurisdiction. The content of this publication does not necessarily reflect the views or polices of SAMHSA or the Department
of Health and Human Services.
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https://docs.google.com/forms/d/e/1FAIpQLSc0a0KaxUDq01LGK8YhS6fVmW_YHjF84ZpoCiu9_czrz3zxmw/viewform

	Addressing Opioid and Stimulant Misuse & Use Disorders: The Impact of State Opioid Response (SOR) Grants
	Single State Agency (SSA): Georgia Department of Behavioral Health and Developmental Disabilities (DBHDD)
	Preventing Opioid and Stimulant Misuse Before It Starts
	Sources of Strength (SOS)
	Crisis Intervention Training (CIT)
	Community Showcase Events
	Statewide Social Norming Campaign
	Peer-Assisted Student Transitions (PAST) Program
	Adopt-a-School Program

	Overdose Reversal Efforts: Saving Lives
	State Opioid Adapted Response (SOAR)

	Increasing Access to Treatment
	MOUD in the OTP

	Supporting Long-Term Recovery
	Peer Support Warm Line
	Emergency Department Initiative
	MOUD-Certified Peers


