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PBPS LOGIC MODEL 

SINGLE COUNTY AUTHORITIES (SCAS) AND 

PROVIDER LEVELS



FUNDING SOURCE INFORMATION

Every Single County Authority 

(SCA) informs us of the funding 

sources they utilize.

These Funding Sources are then 

connected and associated with 

the  specific programs they fund.

This information permits us to see 

what funds were used for 

administering a specific service.



PROGRAM SPECIFICS & DETAILS

 Funding Source to be used

 IOM to be addressed

 Service Type 
o (Single / Recurring  / Both)

 MDS Service Codes  to be 
rendered
o Classroom Educational 

Services, Speaking 
Engagements, Printed Material 
Dissemination, ATOD Free 
Activities, etc...

 MDS Population Codes  to be 
impacted
o General Population, Teachers, 

Parents, Youth, etc...

 Evaluation Instruments to be 
administered
o Pre/Post Tests & Surveys

 Program Fidelity 
o Intended Adaptations to be 

made 



PROGRAMS BEING ADMINISTERED

We developed three levels (types) of “Implementation Programming”:
• Community-level Implementation Plans

Programs aimed at addressing identified issues in targeted communities

• County-wide Implementation Plans
Programs aimed at addressing issues which occur throughout the entire 

county

• Non-targeted Implementation Plans
Programs aimed at addressing everyday, “impromptu” issues that arise, as 

well as state-required programming and others



PROGRAMS BEING ADMINISTERED

By selecting an Implementation Type and creating an 
Implementation Name, we can obtain a better 
understanding of the types of issues being addressed and 
where, as well as the programs being used to address the 
issues that have been identified. 



PBPS

LOGIC MODEL 

STATE 

APPROVAL OF 

SCA PLANS



STATE LEVEL APPROVAL PAGE



PBPS LOGIC MODEL 

STATE APPROVAL OF SERVICE LOCATIONS 



PROVIDER/STATE ADDRESS DATA ENTRY



STATE APPROVAL OF ADDRESSES



SERVICE SPECIFICS & DETAILS 

• Service Date

• Service Location Address

• MDS Service Code renders

• Primary Count

• Number of people or items

• IOM

• Service Population addressed

• Session Length

• Group Name

• Service Description



STAFF TIME INFORMATION

Direct and Indirect Staff Time is collected for every service 

administered.



SINGLE SERVICE AND RECURRING SERVICE 

DEMOGRAPHIC TRACKING

Demographic Information is collected for each and every 

individual participating in a recurring program and aggregate 

attendance at single service events.

Single Service 

Attendance



MONTHLY SCA FUND MANAGEMENT 



MONITORING AND COMPLIANCE

Information obtained from reports and queries can be analyzed 

to determine if requirements have been met, programs were 

successful, goals fulfilled, and outcomes obtained.



MONITORING AND COMPLIANCE

Queries can be 

developed using 

the information 

that is collected 

and stored.



MONITORING AND COMPLIANCE

Pre-Developed Reports can also be selected which reflect 

specific information and detail about a specific area or subject.



MONITORING AND COMPLIANCE



MONITORING AND COMPLIANCE



EVALUATION/OUTCOMES

Results obtained from      

Pre/Post /Follow-up Tests 

& Surveys are also 

collected.

Providers indicate the:

• Program administered

• Instrument used

• Group addressed

• Type of Survey given



EVALUATION/OUTCOMES

Participants 

who took 

the test are 

selected.

Survey Date 

is recorded.

Answers are 

entered and 

saved. 



NATIONAL OUTCOME MEASURES (NOMS) DATA COLLECTED 

FROM THOSE RECEIVING PREVENTION SERVICES



NOMS



NOMS



NOMS



NOMS



NOMS



NOMS



NOMS



THE FUTURE OF PREVENTION DATA COLLECTION 

AND OUTCOMES IN PENNSYLVANIA

 Real-Time Data Visualization (RTDV) 

Dashboard

 Overlay of Secondary Data Sets: Crime 

Data, Treatment Admissions, School Data, 

Health Data, Liquor Licenses 

 Contracting/Billing/Payment Module

 Smart Phone Application

 Video Based Trainings

 Prevention Health Care Client 

Management



REAL-TIME DATA VISUALIZATION (RTDV) 

DASHBOARD



REAL-TIME DATA VISUALIZATION (RTDV) 

DASHBOARD



REAL-TIME DATA VISUALIZATION (RTDV) 

DASHBOARD



REAL-TIME DATA VISUALIZATION (RTDV) 

DASHBOARD



QUESTIONS:

Keep in mind...

The more information 

that we are able to 

collect and obtain,     

the better chance we 

have of proving that

Prevention Works!


